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Who We Are

Adam Fischer
Chief Development 
Officer, CFANS

Echo Payne
Director of Annual Giving 
and Operations, CFANS



CFANS by the Numbers

12 Departments

14 Majors

28 Minors

226 Faculty

937 staff

1,681 undergraduate students

536 graduate students

31,000+ living alumni



10 Years Ago

3,205 donors
2,064 alumni donors

827 non-alumni donors



FY26 Fundraising at a Glance

185% increase in donors FY17-FY26

Source Dollars Donors

University Alumni $15,922,251 2,761

Other Individuals $4,728,898 6,094

Corporations $2,665,373 194

Foundations $359,850 13

Other $1,182,719 84

Total Donor Count: 9,146
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Your institutions can 
do this too







How do you capitalize on 
public interest?



Case Study 1: Bee Lab

2007: Colony collapse 
was hot in the news

No donors, but a lot of 
public support.



What We Did - Annual Giving

▪ Started an annual giving campaign

🞈 Lists from Extension events, short course attendees

▪ The Bee Lab started a newsletter to keep 

individuals informed.

▪ State of the Bees fundraising event.



What We Did - Cultivation

▪ Cultivated short course attendees with high 

capacity, and encouraged Dr. Spivak to introduce 

us to her connections

▪ Had a donor interested in funding a new building



Bee Lab Today

Annual Giving ($25k or less)
Average 250 donors per year, $250,000 in gifts

2014: Bee Lab Building $2.2M
Plus legislative funding

2024: $5M Endowed Chair
Through 9 major gift donors



Bee Lab Today

Total Raised: $12.1M



What We Learned

Managing expectations is a big key.

This is going to take time.



What We Learned

Capital campaigns: 
What is the 

University doing, 
what is the 

legislature doing?



What We Learned

This is sustainable



Case Study 2: Voyageurs Wolf Project
Wild wolf pup's first howls

These are some of the first howls from a pup of the Wiyapka Lake Pack. The footage was taken on May 7, 2019 when the pups were  only ~1 month 
old. 

Learn more about the Voyageurs Wolf Project:
Website: http://www.voyageurswolfproject.org
Facebook: http://www.facebook.com/VoyageursWolfProject
Instagram: http://www.instagram.com/voyageurswolfproject/

http://www.youtube.com/watch?v=BohBf5xMqww


VWP’s Numbers
Voyageurs Wolf 

Project

• 402k Facebook 
followers

• 108k Instagram 
followers

• 70k Youtube 
subscribers

• 51k X followers

UT Knoxville

• 333k Facebook 
followers

• 220k Instagram 
followers

• 15k Youtube 
subscribers

• 162k X followers

University of MN

• 221k Facebook 
followers

• 118k Instagram 
followers

• 16k Youtube 
subscribers

• 110k X followers



What We Did

Account started in 2018, first ask was May 2022.
▪ 2,400 donors in a week, raised $100,000
▪ General project funding, small gifts
▪ No UMN connection, from around the world

Every year VWP does a May crowdfunding campaign. 
Added in a November one as well for Give to the Max 
Day, Minnesota’s day of giving



VWP Today

Annual Giving ($25k or less)
Average 4000 donors per year, $360k in gifts and rising

Last week
Raised $150k from crowdfunding campaign, 3000 donors

Major Gifts
First estate gift booked, first major outright gift in the works



VWP Today

Total Raised: $1.8M



What We Learned - Social Media

Their success isn’t just because of cute wolf pups!

CAUTION: Image of a wolf carcass coming



What We Learned - Social Media



What We Learned - Social Media
Put the fun back into fundraising



What We Learned

Social media is powerful, but fickle.

Work on a multi-channel program early on!



What We Learned

Holy stickers, Batman



What We Learned

Prioritizing one-on-one outreach with donors and 
major gift officers



Launching Your Campaign

Who has faculty projects with a large 
social media following, or whose work is 

big in the news right now?



Managing Expectations

▪ This is a long game. 5, 10, 15+ years in the making.

▪ It takes a lot of work from everyone involved

▪ Great way to leave a legacy



Careful Stewardship

▪ May not have a connection between the project 

and the university

▪ Work stories into broader communications

▪ They’ll need their own stewardship plan for some 

time, outside of project specific stewardship



What’s Next

▪ Hiring a Honey Bee researcher

▪ Building staff support for VWP

▪ Finding the next big thing



Questions?
Echo Payne, epayne@umn.edu

Adam Fischer, afischer@umn.edu

mailto:epayne@umn.edu
mailto:afischer@umn.edu
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