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Meet the Board

Why we exist...

Purpose: The purpose of the CALS AFS Board is to foster
the interest of the College of Agriculture and Life Sciences
and its partners.

What we do...

Mission: The CALS AFS Board represents CALS alumni
and friends through a focus on philanthropy, active
participation, and influential dialog with the College. The
board serves as an advocate for the College among
students, key decision-makers and potential supporters.

How we do it...
Goals:

< Advocacy & Advancement for the College
% Development of relationships and student support
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Meet the Board

Voting Members

Officers (4) - President, VP, Sec, Past
Pres

At-Large (23) * Alumni & Friends

College & Alumni Reps (6 Voting)

e 2 Faculty/Staff (Ag & Life Sciences)

e 1 Faculty/Staff (Agricultural
Institute)

e 2 Student Reps (Undergrad/Grad)
e 1 NC State Alumni Association Rep

Ex-Officio (Non-Voting)
Agency Representatives:
e NC Agricultural Foundation

e NC State Extension

e NC Dept. of Ag & Consumer
Sciences

Past Presidents Council:

Lifetime appointments for all past
board presidents

33 44

Total
Members

Voting
Members
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Meet the Board

Ag Industry: Chemical, Seed, Fertilizer, Research Non-profit
9 2

Horticulture/Soil science =
2

Life Sciences: Pharmaceuticals/
Biotechnology/ Research and Development
3

Government
Farmer/Producer/Agritourism 3

5

Extension Education  Education
4 3
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What did they Do?

Committee Work
Structure

event_available Events and
Sponsorships

volunteer_activism Friendraising

The Challenge
Committees failed to meet and produce.

arr

oW
£

or

Wa
rd

CALS Tailgate

Signature Event
Brought in 2000 people, Board led.

The Challenge

Logistic issues forced a pivot from the original
idea. Needed board buy-in but did not know
where to go.



What's our Purpose?

Working Board

Hands-on Operations:
Members performed all tasks
of CALS Tailgate.

Staff Role: Volunteers act as
the primary workforce due to
limited staff.

Focus: Implementation, event
planning, and tactical
execution.

Advisory Board

Strategic Guidance: Members
provide expert advice and
perspective.

Ambassador Role: Focus on
philanthropy, networking, and
influence.

Focus: Long-term vision,
advocacy, and resource
development.



Diagnosing the Problem

Symptoms in the Boardroom

Quorum Failures:
Regular struggle to gather enough voting
members

One-Way Presentations:
Overwhelming reliance on staff update

rather than active volunteer engagement.

Participation Slump:
Declining attendance at critical events
and meetings.

Lack of critical conversations:
A small subset of voices provided
feedback and drove discussion.

The Operational Friction

Liaison Turbulence:
Frequent staff transitions creating
institutional discontinuity.

Erosion of Trust:
Breakdowns in communications leading
to volunteer disconnect.

Purpose Void:
Enthusiastic leaders left without
concrete mapped-out directives.



Your Wooclap question will appear here

Install the Chrome or Firefox extension <

Click on “Add a Wooclap vote” and make sure you are logged into
your Wooclap account £

Ensure you are in presentation mode on Google Slides ™

wooclap



Create Clarity and

Transparency




Creating Structure from Chaos

Committee Autonomy Co-created Roadmaps

The Diagnosis The Diagnosis

Micromanaged, staff bottlenecks; we Accepted plans from staff without
had them because we always had active volunteer participation.
them.

The Pivot The Pivot

Self-directed committees with staff Creativity within guardrails; co-
support of logistics. authored roadmaps that gave

members ownership.




Creating Structure from Chaos

Staff Continuity Volunteer Expectations

The Diagnosis The Diagnosis

Ad hoc communication, lack of Implicit attendance expectations and
transparency over initiatives, and a a lack of defined purpose.

top-down approach.

The Pivot The Pivot

Dedicated liaison with streamlined Signed member attendance forms,
communication channels and a volunteer manuals, and updated
dedicated alumni email. bylaws.
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Job Descriptions

President

The President will lead and support the Board in fulfilling its annual work plan and presides over all
meetings. This role involves providing strategic leadership, ensuring the board operates effectively, and
serving as a key ambassador for the organization. The President will work closely with the CALS
Advancement Alumni and Engagement Director and board members 1o promote the mission and
objectives of CALS AFS.

NEC STATE UNIVERS\ Y

The President shall be elected by the alumni and at-large members of the Board. They report to the board
and serve a two-year team, beginning on the first day of the Society’s fiscal year and end on the last fiscal
day of the term. The president will serve as the Immediate Past President upon completion of term.

Time Commitment: 2-5 hours per month (increased during meeting months)
Location: In person/remote
Responsibilities:

* Leadership and Governance: Keep the meeting focused to business items addresses

* Meeting Facilitation: Preside over all board meetings, ensuring they are productive, efficient, and
focused on strategic issues.

* Strategic Planning: Guide the board in developing and implementing long-term strategic plans.

+ Board Development: Appoint a nominating committee for Officers and Board Members of the
Society at least 30 days prior lo the annual meeting.

« Collaboration: Foster a strong working relationship between the board and the Executive Director,
staff, and volunteers.

+ Representation: Act as a spokesperson and advocate for the organization in the community and
with stakeholders.
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Governance

UTHY 7\ CALS Alumni and Friends Society ~ Nolunteer Operations Manual

| College of Agriculture and Life Sciences

NC State Undversity
BYLAWS
Alumni and Friends Sochaty

North Carolina State University
**College of Agriculture and Life Sciences
Alumni and Friends Society (CALS AFS)"*

Welcome Letter

On behall of the NC Siate Uiniversity, College of Agriculture and Life Sclences (CALS), | am delighted 1o
welcome you to the Alumnai and Friends Sociaty [AFS) Advisory Board. We are thriled to have you join our
Purpose team and look forward 10 the enengy, perspective, and expertise you will bdng to our organization,

The purpose of the College of Agriculture and Life Sciences Alumni and Friends Soclety
(CALS AFS) is to foster the interests of the College of Agriculture and Life Sciences and

its partners.

CALS Alumni and Friends Society

Annual Advisory Board Member Affirmation Statement

I, . undaerstand that as a member of the CALS
Alumni and Friends Society Advisory Board, this role is important. | commit fo being an
active participant in board meetings, events, and activities. | will support the mission and
goals of the Society and contribute my skills and knowledge 1o the best of my ability.

As part of my responsibilities as a board member, | agree to the following:
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Committees: The Diagnosis

Under a Working Board, we utilized the following committees:

Events Outreach Public Relatio,
Planning of Volunteer programs. Oversight of
including etc.

Nominations / By-Laws Sponsorshi
New members and governing. Fundraisi

Secure
program
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Committees: The Pivot

CALS Alumni and Friends Society

[V CALS Alumni and Friends Society

Philanthropy

Committee
Chair: Leslie Fuquay
(confirmed)

Co Chair: Andy Wood

(confirmed)
Members:

Paula Woodall
Bryant Spivey
Taylor Jenkins
Walter Smith
Maggie Ham
Peter Daniel
Sara Lane

69

OBJECTIVES:
Rally board for 100% board

giving.

Increase awareness of the
CALS Alumni and Friends
Society Scholarship
Endowment and the CASS
program.

Promote Day of Giving Pack
Leaders

Support staff in Day of Giving
needs and educate the board
on platforms, resources and
initiatives.

Timeline

August-December: Determine
Day of giving goals.

January/February: Meet with
Annual Giving Staff and
recruit pack leaders.

March Meeting: Board
Presentation and Friends and
Family opens.

March 25: Day of Giving

April: Thank you to those that
gave.
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Committees: The Impact

Committees Meetings Held vs. Year
10

| feel as though this year
was so much more
participation outside of
our scheduled meetings

Committees Meetings Held

2023-2024 2024-2025 2025-2026

Year
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Establish a Shared

Vision
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210 PM

220 PM

2:40 PM

255 PM

370 PM

AGENDA
Call vo Order and Approval of Minutes
Updates from the Office of Alurmni
Engagement and Annual Giving
Alumini Association Update
CALS Alumni for Student Success
(CAS5) Update
Expansion of CASS Program
CALS Alumni and Friends Weekend

Nominations Update

C OSINg Remarks

*1-2 hour meeting

Rebalance the Agenda

10:00 am

Chack-in Begins

10:30 am

11:45 am

Call o Order, Approval of Minubes-Nicole Youngblood, AFS President

Year in Review- Nicole Youngblood, AFS Prasident
= Discussion questions using WooClap

Brainstonm for New Year - Nicole Youngblood, AFS President
= Discussion questions using WooClap

Board Nominations for 2026-2027- Collin Blalock and John Abbott
= Motion: To approve the recommendad new board membsers for the upcoming
threse-yaar term,
= Motion: To approve the recommended board members who are requasting to
serve a second three-year lerm,

Paula Woodall Violuntear of the Year Award Updates

12:00 pmi

Lunch

1:00 prn

2:30 pm

2:50 pm

Direciors Repor- Amy Juliana, Dinector of Alurmni and Engagemint

Day of Giving Report- Dylan Inman, Assistant Director for Annual Giving
Wolfpack Harvest Discussion- Jasmine Bamilet, Senior Event Producer
CALS Alumni Social Media Spollights- Caro Metzler, Social Media Specialist

Board Celebrations- Micole Youngblood, AFS President
» Qutgoing board members

Closing Remarks/Adjourn- Nicole Youngblood, AFS Presidant

*~4 hour meetings
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Rebalance the Agenda

2019 Time Dedicated to Agenda ltems 2025 Time Dedicated to Agenda ltems

Staff Updabes

Community

Community

Commitice Staff Updates

Discussion

Commities

*2 hour meeting
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Create Conversation —
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Create Conversatioti: The Impact
— en

gr t
ou aVv
I?ggrd Engagement %lﬁtegic Pivoting

Invited the Dean and Assistant Their advice helped to shape events
Dean of Philanthropy to Board h)ivot dates when it conflicted
meetings to hear directly from Wllté larger industry events.

board members.
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Strategic Goals

100% Board Participation
Engaging every member in our
mission.ding_u

$5,000 for CASS Operations

Supporting essential operating
expenses.

$5,000 for Scholarship Endowment

CALS Alumni & Friends Society
Scholarship.

Day of Giving: The Pivot

My Day of Giving Personal Pledge

* CALS AFS Board meet the goal of 100% board participation by makir
he AFS board link.

onate § to help meet the goal to increase CASS Program Ope
35000 (+3417 from 2025),

onate § to help meet the goal to increase the CALS AFS Scho
{ to $5000 (+51915 from 2025).

zach out with information and our board giving link CALS alumni

to help meet our Day of Giving funding goals.
contacts list:

E CALS Alumni and Fends Society E;EE;‘;F‘;EE{E@;‘E[I@I



Day of Giving: Playbook

9 Megan Wood @
‘ ®

NC State has been part of my Me for longer than I've knows Andy. State
oh Or. David Edens, 8 CALS aluer

conGidenc). David mas my

worm's significant other S the ma

formatrve yoors & oo

Sege. He had » State Scense plate
truck, & class nng and of course Wolfpack shuts
Theough David, we attended a CALS taiigate for the State-Marshal

football game, rmy 15t Caner-Finkdy expark Then Andy came Mong

0 | jumped head fiest inso ol things N Nary, many good
memories ate bult around 1ootbal, Baskettal, Daseball and exploring

Campus

Now our 300 18 8 State, Iving Mes dreaen with Andy's dad & step-dad

who weve pastionate State tans, matching over feom above

owr DNA

Slate it

®#CingPack NC Stme College of Agricuture and Life Sciences North

Cacolina State Usiversl

&) NC STATE

DAY OF

GIVING
03.25.26

| Gave!

-2 o €0

Q’ Karon Fishel, MS, SPHR 1D

Why @0 | partiopate In the annual Day of Grving ot T 50 manvy reancn. My
rve i1 NCSU mas the pheotal soment in my ife. raised in very fural NC (s
T tene) 300 Wik Quite Unamare Of what SODMDAVES would awit me. NCSU
was the only coliege | apphed 32, | had only vee
Srrerat cheeriaading campn, bt | knew | Mbwiys wanted 1o Be & Wolfpack. My
GrORm wars 10 D 3 velernarian . along with & few Dousand athers. | knew |
woukd get the Best educeton at NCSU. What { ddn't realioe was the Melong
relationiigs 8nd rescurtes | would bulld. | realized during svy time ot NCSU Bt |
ST WA 13 30 velernarian Mmedicins, Dut stil wanted 15 e Contected in
agrcuture. After graduating with degrees in both Animal Sclence and Business, |
continued my eduCHSon at ancther University 10 6atn 3 Master's of Businets and
Buls my Career In Human Resources. Taday, | 85 an HR Executive, own and
operate & beef Cattie Operation and secve 00 the CALS alumns board. | am
amaned ¢ the work belng done ot our Unbversity, | stay connected in CALS
well it with ftudents who are making Their mirks in NC Agriculure. | give back 1o
GO My DT I COMINMANG 10 Qrow our future CONtrdutons 10 NC Ag. | #iso give
Bk 10 show my grattuce 5 the University that not ondy ecucated ma., but
Relped o guide this small 1own S 10 finding her SLoer powers (and st pley with
arimals). WOt pou ghve 10 SUROON Owr Auture In agrcuiture? Use the fok Delow
Petps Ak \GAE Gy Cel

ANCS2ateDayotGang

CAmOUE when § attended

. Sarah Matjdty@ « 5t

) eclatst- North Car 2 Wiahte Re <

-®
wouldn’t be where | am today without the faculty, staff, and professors at NC
tate and the NC State Agricultural Institute, | know many of you have similar
Btones. Today, as part of Day of Giving, your donation ensures current and future
ptudents get to experience the same
bpportunities. #GivingPack #ncstatedayolgiving
" S

&) NC STATE

DAY OF

GIVING
03.25.26
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Board Participation Goal

Target: 100% participation
2025 96%

2026 100%

YOY Participation
L

T5%

25%

2025 2026

Day of Giving: The Impact

CASS Operating Expenses

Goal: $5,000 raise
2024: $4,620

2025: $4,583
2026: $2,375

Scholarship Endowment

Goal: $5,000 raise
2024: $125

2025: $3,085

2026: $5,849

Highest # of Donors to the
Scholarship!
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W hat accomplishments from this year are you most proud of?

Helping Dean get
Wolfpack Harvest off to
a great start.

Wolfpack harvest input

Wolfpack Harvest, Ag
Day. new chancellor,
and active participation

Wolfpack Harvest

Ag day, Hort event in
Gso, day of giving

Great collaboration by
everyone to achieve our
goals.

Our commitment to Day
of Giving

Day of Giving prep
seemed the most
cohesive and easy to
understand.

Continuing CASS

Conducting meetings at
various locations to
learn more of the CALs
presence in the state

Expanding the touch
and message of CALS.

Like the rotation of
meetings, meeting we
had at SAS felt like was
really productive

100% day of giving
participation

Engaging folks for Day
of Giving & Wolfpack
Harvest.

Wolfpack Harvest was
great

Day of giving and
Tailgate

Wolfpack harvest

CASS

CASS participation

Advisory on WH

The opportunities for
involvement and
showing up
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Build Community &

Celebrate Each
Other
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The meeting in

Board Tours thatoisted
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Board Celebrations & Socials
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Be the Heart of the

Team




Nnc TE

STATE ITY
UNNERSITY

The Team: Building Trust & Strategic Value

Establish Trust

Continuous Communication:

e Monthly check-ins with board
president and officers to ensure
alignment.

Staff-Board Connection:

e Generic staff email created to
streamline communication and
prevent bottlenecks.

"Great support & planning by the staff - variety of Board Advocacy:
meeting sites.” e Introduced the board to leadership
levels, advocating for their needs
across the organization.




The Results




NC STATE
UMNIVERSITY

Transformation in Numbers:
Attend ance How easy it has been to

Average Attendance of YOY engage while serving on

the board
80.00

60.00
40.00

20.00

Average Attendance of Year

0.00

2020-2021  2021-2022  2022-2023 2023-2024  2024-2025  2025-2026

Year
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Finding Purpose

The grDWth Df the bDa rd Did our work align with the board’s purpose and strategic goalsT

in its mission and

efforts! @ o) 201
2] Ho

0% 0%

Very proud of how the board has evolved
since | first came on. at first | didn't know ~ T
what the purpose of the board was. Now | =

have a much better understanding and feel
like the board does effective and important
things in regards to bettering CALS
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Thank you to our Conference Host and Sponsors

UrfiA

INSTITUTE OF
AGRICULTURE

THE UNIVERSITY OF TENNESSEE

TR AL Scwe CIVERSIT FOUNDATION ,
it o e S .
0 NC STATE UF IFAS AR FANS Mtin-Gatton
raowesan I/ | LSU s, | e %

Alumni
- Cotege vl Agrcutrs
UNIVERSITY of FLORIDA -
VIRGINIA TEOH

----- e Food and Evwrosmen Association
College of Agriculture College of
and Life Sciences Agriculture

F. N
& formpeor =
— ° "MID-AMERICA Custom Agricultural Tours

e

PURDUE

UNIVERSITY

DO0 AGROULYLAL
A ENVISOMNVENTAL SCENCES
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Questions/Contact Me

Amy Juliana

Director of Alumni and Engagement
College of Agriculture & Life Sciences
amy_juliana@ncsu.edu
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