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Meet the Board



Meet the Board

Voting Members

Officers (4) • President, VP, Sec, Past 
Pres

At-Large (23) • Alumni & Friends

College & Alumni Reps (6 Voting)

● 2 Faculty/Staff (Ag & Life Sciences)

● 1 Faculty/Staff (Agricultural 
Institute)

● 2 Student Reps (Undergrad/Grad)

● 1 NC State Alumni Association Rep

Ex-Officio (Non-Voting)

Agency Representatives:

● NC Agricultural Foundation

● NC State Extension

● NC Dept. of Ag & Consumer 
Sciences

Past Presidents Council:

Lifetime appointments for all past 
board presidents

33
Voting

Members

44
Total

Members



Meet the Board



What did they Do?

Committee Work 
Structure

event_available Events and 
Sponsorships

volunteer_activism Friendraising

The Challenge

Committees failed to meet and produce.
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CALS Tailgate

Signature Event

Brought in 2000 people, Board led.

The Challenge

Logistic issues forced a pivot from the original 
idea. Needed board buy-in but did not know 
where to go.



What's our Purpose? 

Working Board

Hands-on Operations: 
Members performed all tasks 
of CALS Tailgate.

Staff Role: Volunteers act as 
the primary workforce due to 
limited staff.

Focus: Implementation, event 
planning, and tactical 
execution.

Advisory Board

Strategic Guidance: Members 
provide expert advice and 
perspective.

Ambassador Role: Focus on 
philanthropy, networking, and 
influence.

Focus: Long-term vision, 
advocacy, and resource 
development.



Diagnosing the Problem

Symptoms in the Boardroom

Quorum Failures:
Regular struggle to gather enough voting 
members

One-Way Presentations:
Overwhelming reliance on staff update 
rather than active volunteer engagement.

Participation Slump:
Declining attendance at critical events 
and meetings.

Lack of critical conversations:
A small subset of voices provided 
feedback and drove discussion.

The Operational Friction

Liaison Turbulence:
Frequent staff transitions creating 
institutional discontinuity.

Erosion of Trust:
Breakdowns in communications leading 
to volunteer disconnect.

Purpose Void:
Enthusiastic leaders left without 
concrete mapped-out directives.





Create Clarity and 
Transparency



NC STATE
UNIVERSITY

Creating Structure from Chaos

Committee Autonomy

The Diagnosis

Micromanaged, staff bottlenecks; we 
had them because we always had 
them.

The Pivot

Self-directed committees with staff 
support of logistics.

Co-created Roadmaps

The Diagnosis

Accepted plans from staff without 
active volunteer participation.

The Pivot

Creativity within guardrails; co-
authored roadmaps that gave 
members ownership.



NC STATE
UNIVERSITY

Creating Structure from Chaos

Staff Continuity

The Diagnosis

Ad hoc communication, lack of 
transparency over initiatives, and a 
top-down approach.

The Pivot

Dedicated liaison with streamlined 
communication channels and a 
dedicated alumni email.

Volunteer Expectations

The Diagnosis

Implicit attendance expectations and 
a lack of defined purpose.

The Pivot

Signed member attendance forms, 
volunteer manuals, and updated 
bylaws.



Job Descriptions  



Governance 



Committees: The Diagnosis
Under a Working Board, we utilized the following committees:

Events

Planning of all society events 

including tours and tailgates.

Outreach

Volunteer programs.

Public Relations

Oversight of website, newsletters, 

etc.

Nominations / By-Laws

New members and governing.

Sponsorships / 

Fundraising

Secure money for events and 
programs.



Committees: The Pivot



Committees: The Impact





Establish a Shared 
Vision



Rebalance the Agenda

*1-2 hour meeting *~4 hour meetings



Rebalance the Agenda

*2 hour meeting



Create Conversation



Create Conversation: The Impact

gr
ou
psBoard Engagement

Invited the Dean and Assistant 
Dean of Philanthropy to Board 
meetings to hear directly from 
board members.
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Strategic Pivoting

Their advice helped to shape events 
and pivot dates when it conflicted 
with larger industry events.



Day of Giving: The Pivot

Strategic Goals

100% Board Participation

Engaging every member in our 

mission.ding_u

$5,000 for CASS Operations

Supporting essential operating 
expenses.

$5,000 for Scholarship Endowment

CALS Alumni & Friends Society 
Scholarship.



Day of Giving: Playbook



Day of Giving: The Impact
Board Participation Goal

Target: 100% participation
2025 96%

2026 100%

CASS Operating Expenses

Goal: $5,000 raise
2024: $4,620

2025: $4,583

2026: $2,375

Scholarship Endowment

Goal: $5,000 raise
2024: $125

2025: $3,085

2026: $5,849

Highest # of Donors to the 
Scholarship!







Build Community & 
Celebrate Each 

Other



Board Tours 



Board Celebrations & Socials





Be the Heart of the 
Team



NC 
STATE

UNIVERSITY

The Team: Building Trust & Strategic Value

Establish Trust

Continuous Communication:

● Monthly check-ins with board 
president and officers to ensure 
alignment.

Staff-Board Connection:

● Generic staff email created to 
streamline communication and 
prevent bottlenecks.

Board Advocacy:

● Introduced the board to leadership 
levels, advocating for their needs 
across the organization.

"Great support & planning by the staff - variety of 
meeting sites."



The Results



Transformation in Numbers: 
Attendance



Finding Purpose









Questions/Contact Me

Amy Juliana

Director of Alumni and Engagement

College of Agriculture & Life Sciences

amy_juliana@ncsu.edu
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