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Thank you to our Conference Host and Sponsors



What will we be exploring in this session?

Introduction – “Who’s this guy?”

Understanding the “CANR” at MSU

New Materials and the Pandemic

Expansion of Digital Assets

Refining the Process

Future Directions and Coming Challenges

Toolkit + Discussion



Leadership Safari – Logistics Staff Assistant (Undergrad)

TRiO Student Support Services (Grad School)

Academic Success Coach (Alma Mater)

Assistant Director of Recruitment and Retention

Director of Recruitment

Meet the Presenter – Jeff Keson



College of Agriculture & Natural Resources

Founding college of the Pioneer Land Grant University – Michigan State 
University

Also known as the CANR or ANR (never the ‘College of Ag’)

12 independent schools and departments with 27 majors

Enrollment of over 4,000 students across certificate, bachelor and 
graduate programs

Active alumni base of over 65,000

Large footprint on the 5,200 main campus with 12 buildings and 15 
research centers

Education abroad on all seven continents (global impact)



First review of 
existing materials

Numerous one-sheet “program flyers”

Webpages were varied 

“Wild West”



Beginning with Our 
Websites

Most begin their exploration with our websites

Can people find what they’re looking for?





Consistency is KEY!

Can students find similar information about our majors across all  our 
webpages or is it a scavenger hunt?

Are the webpages user intuitive?



Development of a unified print piece

Tracking who had the original files for the one-pagers, updating them, printing them, 
organizing them and taking them along to events was not efficient

Overwhelmed students with paper – challenging to carry, harder to organize

Only focused on major specific content

What if we had one print piece that told our story and pointed our students to our 
websites that are updated constantly?





Telling our story
Provide an overview of the college

Just enough to introduce our programs – then point 
folks to our websites





“You Belong Here” book was finished and printed on 
February 25, 2020



Engage... at a distance

Email campaigns needed to expand overnight

How do we invite people into our community when 
they can’t physically visit campus?





Expansion and improvement

Steep learning curve running email campaigns – content is key!

Multiple revisions year after year, honing the right messaging for students

Need to think how our pieces will work together in one ecosystem

Design, test, run, evaluate, revise, repeat



It’s about 
building relationships!























Intentional strategy for new students

Congrats Mailer

Congratulations on your 
admission, Spartan!

(Check your email)

Email Campaign

Build a connection with 
your major, explore 

important resources

Welcome Kit

Letter from Associate Dean, 
‘college gift’, check list of 

next steps

Supporting 
Your Spartan

Community mailer sent to 

families in early August

(Budget reductions have changed our strategy)



Congrats mailers



Email campaigns







Welcome kit
(Cut for 2026 cycle due to budgets)



Supporting 
your Spartan



Personal on-campus experience

Fall 2024: 73 personal meetings

Fall 2025: 167 personal meetings

Fall 2026: 183 personal meetings

Mix of motivational interviewing and ‘dreaming’ to help students (and families) 
explore our majors, providing a personal touch



The most important question…

is it working?
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Current Outlook for Fall 2026
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Looking ahead

Declining graduation class size

Expansion of Michigan’s “Community College Guarantee”

Changes in federal financial aid policy – development of funding gaps

Potential impact of the One Big Beautiful Bill Act and the higher education Do No Harm 
Earnings Test (more to come this summer)

Website updates – so many updates

Feedback groups – current students (Undergraduate Fellows), Academic Advisors, and 
recent students that went through this process

Budget woes – do more with less 



“Toolkit” Time

Telling Your Story – what’s your 30 second pitch?

Community Partners – engage with champions and critics

Institutional Partners – same engagement, internal lens

Fresh Eyes – who’s the newest person in your unit? Ask them questions!

Wild Card Projects – try something new; even ‘losing projects’ teach us

Your Intention Matters – always ask “why are we doing this?”; if you struggle to find an 
answer, ask yourself if there’s something better you can try? 

Resources – what do you have? What do you need? 

“No” is a complete sentence.



e-mail: kesonjef@msu.edu

Questions? Discussion?

MICHIGAN STATE UNIVERSITY



Please take one minute 
to complete our session 
evaluation and 
committee interest form
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