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Historical Pattern: New Norm?
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Observations on Ag Sector
• Ag labor tends to be a lagging indicator
– Continue to hire when others cutting
– Cut hiring when others pick up

• Demographics
– Age profile of ag/ag services/food mfg
– Talent pipeline issues

• Innovative
• No matter what – you have to continue producing 

food



Expectations for 2019-2020
• Expectations
– Early warning signs of weakness
– Trade wars
– Commodity issues

• Reality
– Ag sector indicated dampening affect of trade war
– Best estimate –hiring expected up 6% – 8%
– Virus interruption: no way to know impact yet but 

maybe 50% of full-time positions gone



Employer Reactions Since February
• Initial
– Total chaos as organizations fought to maintain their 

talent pipelines
• Three general groups – both for internships and 

full-time
– Adapt quickly: remote assignments, delayed on-

boarding
– In flux:  trying to figure out best options – delay
– Cancel everything

• Remains fluid



Ag Sector Outlook
• Employee safety

– No sector (except health services) impacted more by virus and pandemic 
spreading at crucial time

• Supply chain
– Re-imagining – some segments won’t easily be glued back

• Ownership
– Straw dog? – but China and Brazil ownership of processing plants problematic

• Trade
– Not going to get any better soon

• Labor shortages
– Immigration for worker assistance
– Unemployment premium (will expire)

• Other BIG issues: climate modification – add yours



What College Recruiting Might Look Like
• Employers will pass on the class of 2020 this fall
• Accelerated move to virtual technologies
– Will not send reps to campus
– Student mindset needs to adapt

• Will host events on own platforms
– Colleges operating on too many different platforms

• No penalty for not having summer internship
– Demonstrate adaptability and resilience in summer 

experiences
• Students not motivated to form a Plan B



Gaining Understanding in Days Ahead
• Collective conversation – pool insights
• Accept that college recruiting is changed – adapt
• Agility with risks – be willing to try new approaches 

come fall
• Common platform for events 
• Change agent 
– Faculty (research, extension, exp. Station) know what is 

going on better than any other faculty
– Students, however, have an outdated mindset about 

recruiting which we perpetuate – need coaching on the 
new world


